Leadership Team 3-18-09

Present: Dan Sager, Carrie Newman, Erin Dooley, Tom Stinson, Abby Boehm Turner, Ann Hebble, Winston Tucker, Patrice Husak, Deb McCain, Linda Wolf, Laura Weghorst

1. Minutes review – Last meeting wasn’t an official meeting because we were missing almost half the team; minutes are discussion points

2. Scheduling/schedule change

a. As per email: PE and Health are required one tri/year for next year; there will be cuts; we will (most likely) need a different schedule; decisions will need to be made within the next month or two

b. Goals: Maintain teaching time, every kid needs PE and Health once/year, how do we provide fluid support classes for kids who are struggling?

c. Discussion around the question: To what extent should LT be involved in the discussion of scheduling changes?

i. Yes, we should give input; yes, the final decision should be Dr Tucker’s

ii. There is no perfect schedule

iii. Schedule is part of school-wide success

iv. Instead of spending a ton of time on researching other scheduling options (as has been done before), decide what’s best for Murray, prioritize our options

v. There are a lot of resources on this team / representatives from all departments / lots of good ideas – might as well use them

vi. Scheduling can drive other good changes

vii. Maybe we can make a few recommendations and let Dr Tucker make final decision

viii. Need to open it up to rest of the staff to give suggestions

ix. If LT is going to focus on this, we will need to put other projects on hold for the next couple of months (until the decision is made)

x. Allow time for reflection, allow time/space for collaboration

xi. All staff – What are your priorities? What are your concerns? What are your ideas?

xii. This wasn’t the LT’s initial purpose

xiii. Need to focus on what’s best for the kids

xiv. Culture of shared decision making at Murray – need to solicit info from all staff

xv. Classes that students need that affect the schedule are not only PE and Health: reading support, math support, etc.

xvi. Maybe do some research

xvii. What are some pieces we need to add that are not currently in our schedule?

xviii. Concern: If we spend a lot of time on scheduling discussion, will we have time for any pilot projects/work related to the three goals that LT chose to focus on?

xix. LT is ......stagnating a little again......

xx. Look through all three lenses as we look at the schedule

xxi. Need additional meeting time: full day or Saturday or Spring Break or ?????

xxii. Budget due by May 1, schedules are being worked on right now

xxiii. Could we have numbers, lists of priorities, etc, ahead of time...work on them on our own time...problem-solve...then have a meeting to discuss possibilities

d. PRIORITIES for scheduling changes:

i. Math/reading support (outside of math / English classes)

ii. PE – required one tri per year

iii. Health – required one tri per 7/8

iv. Embedded PLC time (shared preps...)

v. Opportunity for pilot projects around LT goals

vi. Core courses year-round with same teacher

vii. AVID needs to be year-round

viii. Co-teaching/collaboration (shared preps)

ix. Effective teaching time

x. Year-round languages and band

e. IDEAS for scheduling

i. Skinny periods- extra 30 for READ 180, double-tri PE or health for kids who don’t currently get it, support classes, college support, content support for kids who are in challenge classes, tutoring, enrichment

Next meeting: Wednesday, April 15, 2:45, library

???SATURDAY MEETING!!! Saturday, April 18, 9-12, location TBD
